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EXECUTIVE SUMMARY 
I. Executive Summary 
A. Historical Perspective 
1. Please complete the Historical Perspective Chart . In the Excel document attached, there 
is a template to complete under the tab labeled, "Historical Perspective." In this chart 
the Committee is asking the agency to provide a bullet style list of any major changes in 
the agency's purpose or mission and any restructuring that occurred (i.e., combining 
with or taking on other agency responsibilities, etc.) during the last ten years. 
B. Purpose, Mission and Vision 
1. Please complete the Purpose/Mission/Vision Chart. In the Excel document attached, 
there is a template to complete under the tab labeled, "Purpose, Mission." The other 
specifics are included in the template. 
C. Key Performance Measure Results 
1. After completing the Key Performance Measurement Processes Section of this Report, 
please come back to this question and provide a summary of the results (bullet style 
results only, explanations should be included in the Key Performance Measurement 
Processes Section). 
Traffic Safety and Law Enforcement: 
o Reduced traffic collision fatalities 
o Increased seatbelt usage 
Commercial Vehicle Safety and Law Enforcement: 
o Reduced commercial vehicle fatalities 
Police and Protection Services for the Capitol Complex, Governor's Mansion, and State 
Offices: 
o External security review conducted 
o Increase presence and manpower 
Administering Law Enforcement and Highway Safety Grants to law enforcement 
agencies: 
o Law Enforcement Network Partnership 
o Public Safety Coordinating Council 
o Lower Mileage Death Rate 
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II. Organizational Profile 
This section asks for a fact based description of the agency. Please provide information in the 
stated Excel template. If an Excel template is not referenced, provide the information in bullet 
style. 
1. The agency's main deliverables (i.e., products or services) and the primary methods by 
which these are provided; 
a. Complete the Key Deliverables Chart. In the Excel document attached, there is 
a template to complete under the tab labeled, "Key Deliverables." 
2. The agency's key customers and their requirements and expectations; 
a. Complete the Key Customers Chart. In the Excel document attached, there is a 
template to complete under the tab labeled, "Key Customers;" 
3. The agency's key stakeholders (other than customers); 
a. Complete the Key Stakeholders Chart. In the Excel document attached, there 
is a template to complete under the tab labeled, "Key Stakeholders;" 
4. Other state agencies which have the biggest impact on the agency's mission success; 
a. Complete the Key Partner Agency Chart. In the Excel document attached, 
there is a template to complete under the tab labeled, "Key Partner Agencies." 
5. The agency's performance improvement system(s): 
Strategic goals guide activities and progress is monitored. Agency-wide coordination of 
projects, especially IT operations, is a key focus resulting in enhanced efficiency and 
effectiveness. Managers use the Employee Performance Management System (EPMS), 
quarterly probationary reviews, along with regular feedback, to evaluate job 
performance and identify needs for improvement. 
The HP Command Staff regularly analyzes collision, enforcement, and patrol activity data 
to determine the effectiveness of campaigns, grant-funded programs and enforcement 
activities. Command staff also uses this data to analyze individual Troop's effectiveness. 
HP uses computer-aided dispatch (CAD) to track patrol activity and ensure the efficient 
use of time. Strategic, short and long-term, planning is used to ensure constant 
performance improvement. 
STP Command Staff uses the console to track and analyze enforcement officer activity 
through the District Activity Report or the Officer's Audit Report. Supervisors also use 
the console to audit officer citations. Using STP's Safety Net database, a monthly report 
is generated which provides a breakdown of inspection activity and high-crash corridors 
by district to aid supervisors in planning monthly activities. 
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6. The agency's organizational structure in flow chart format; 
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a. Complete the Overseeing Body Chart. In the Excel document attached, there is 
a template to complete under the tab labeled, "Overseeing Body-General" and 
"Overseeing Body-Individual Member." 
8. Please complete the Major Program Areas Chart . In the Excel document attached, there 
is a template to complete under the tab labeled, "Major Program Areas." 
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9. Please identify any emerging issues the agency anticipates may have an impact on its 
operations in the upcoming five years. 
Facilities 
DPS continues to evaluate our facilities to make them more efficient for the state's 
employees, customers and stakeholders. In coming years, we will continue to move 
toward upgrading facilities and technology within these facilities to ensure that we are 
operating as efficiently as possible. 
Mobile Data 
The implementation of mobile data will benefit DPS law enforcement officers, 
customers and stakeholders. Mobile Data will give our officers wireless access within 
their vehicles and the capability to electronically transfer reports and citations. In 
addition, mobile data will allow officers to have real-time information from partnering 
agencies. 
Electronic Ticketing and Collisions 
DPS continues to coordinate with the Department of Motor Vehicles, local courts and 
local law enforcement agencies to ensure all requirements are met in order to deploy 
electronic ticketing and collisions to all law enforcement agencies. In order for agencies 
to be able to use electronic ticketing and collisions to the fullest of its capabilities, DPS 
will require necessary equipment to enable officers to be able to fully utilize the 
electronic ticketing and collision system. 
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ORGANIZATIONAL PROFILE 
III. Laws (Statutes, Regulations, Provisos) 
This section asks for state and federal statutes, regulations and provisos ("Laws") which apply 
to the agency. 
1. Please complete the Legal Standards Chart. In the Excel document attached, there is a 
template to complete under the tab labeled, "Legal Standards." In this Chart, please list 
all state and federal statutes, regulations and provisos that apply to the agency 
("Laws"). The other specifics are included in the template. 
IV. Reports and Reviews 
This section asks for information about reports the agency is required to submit to a legislative 
entity and the agency's internal review process. 
1. Please complete the Agency Reporting Requirements Chart . In the Excel document 
attached, there is a template to complete under the tab labeled, "Agency Reporting 
Requirements." In this Chart, please list all reports, if any, the agency is required to 
make to a legislative entity. The specifics as to each report are included in the template. 
2. Please complete the Internal Audit Chart. In the Excel document attached, there is a 
template to complete under the tab labeled, "Internal Audits." 
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RESTRUCTURING REPORT 
V. Key Performance Measurement Processes 
This category examines the agency's performance and improvement in key areas. Performance 
levels are examined relative to those of competitors and other organizations providing similar 
programs and services. Information is typically displayed by the use of performance measures. 
Quantitative measures may be supplemented by a discussion of qualitative measures where 
appropriate; however, every effort should be made to use appropriate quantitative measures 
that can be charted to show trends and comparisons to benchmarks. 
Address only top-level results showing aggregate measures of agency-wide performance that 
are reflective of the value added to customers. Please include comparative data as applicable. 
These results are typically captured in performance goals and planning documents. When 
determining which processes are "key processes" consider the business impacts, and select 
those processes that are most important to the customer (both internal and external) to satisfy 
their requirements and/or those processes with problem areas identified by management. 
Note: Results information (i.e., each chart, graph, table) reported for this category should be referenced to the 
specific question number (Ex. Chart 5.1-1, Graph 5.1-2, Table 5.1-3). The third digit identifies the sequential 
position of the specific chart, graph or table included in the agency's responses to each questions. 
For each performance measurement included in response to the questions on the next page 
under Subsection A, please provide the following information: 
a. The performance goal(s)/benchmark(s) for the overall process output, and/or critical 
activities that produce the output. 
i. Three agency/government entities in other states or non-government entities the 
agency considers the best in the country in this process or similar process and why. 
ii. If the agency did not use results from an entity the agency listed in response to "i" 
as a performance goal/benchmark, why not and why did the agency choose the 
goal/benchmark it did? 
iii. lndividual(s) who are not employed by the agency (government or non-
government, located anywhere in the country) whom the agency considers an 
expert in the process or similar process and their contact information, or if 
deceased, name of books authored. 
b. List the senior leaders who review the performance measure, their title and frequency 
with which they monitor it. 
c. Trends the agency has seen and the method by which it analyzes trends in these results. 
d. Whether the agency has reasonable control over this result (i.e., more than 50% or 
enough to be able to influence and accurately measure the result). 
i. If the agency does not have reasonable control over this result, the other one or more 
agencies, who when combined with the agency, together have reasonable control over 
the result and names of those other agencies. 
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Traffic Safety and Law Enforcement 
DPS has focused on reducing the injuries and fatalities that occur in South Carolina because of 
traffic collisions. The agency has set a goal of Target Zero. Target Zero is a campaign to 
eliminate fatal collisions in South Carolina. 
A: Performance goals for traffic safety and law enforcement 
DPS has carefully researched and analyzed the cause of fatal collisions in South Carolina. To 
reduce fatal collisions, the agency has focused its traffic safety and law enforcement on three 
primary areas: 
• Driving Under the Influence 
• Speeding 
• Seatbelt Enforcement 
i. DPS uses research and information from several different groups to establish this 
information and develop best practices: 
• National Highway Traffic Safety Administration 
• SC Department of Transportation 
• International Association of Chiefs of Police 
ii. DPS uses information from these entities. 
iii. N/A 
B: Senior Leaders who review performance measures: 
• DPS Director Leroy Smith 
• Colonel Mike Oliver, Highway Patrol 
• Colonel Leroy Taylor, State Transport Police 
• Chief Zack Wise, Bureau of Protective Services 
These leaders in addition to all command staff, executive leadership, and regional 
commanders monitor the results daily. In-depth meetings are conducted quarterly to 
evaluate results as compared to enforcement activities. Employees and supervisors are 
engaged in these meetings and discussions. 
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C: Trends the agency has seen in this area: 
In the past several years, many improvements have occurred in these areas. Their 
success is measured against historical data, comparison with other states, and the direct 
impact on South Carolinians: 
• Seatbelt usage has reached over 90% of motorists in South Carolina. A record 
high for our state. Seatbelt usage was 74.5 % in 2007 and has increased to 91.7% 
in 2013. 
• Fatalities from traffic collisions have fallen to a 30 year low. There were 1077 
fatalities in 2007 as opposed to 767 in 2013. This reduction is in spite of the 
number of licensed drivers and registered vehicles increasing annually. 
The agency is currently working to target areas that present the greatest risk on our 
roads. Several initiatives are being implemented: 
• The Highway Patrol is working in cooperation with the S.C. Department of 
Transportation to fund and create a team of troopers who will focus on the three 
traffic safety initiatives (DUI, Speeding, Seatbelts). These troopers will work in 
areas that are high crash corridors which will be determined from DOT data. 
• DPS has a program where officers make contact with pedestrians and cyclists 
and educate them about the dangers of being in the roadway particularly after 
dark. 
• DPS will begin a limited program of distributing traffic safety vests and offering 
safety education to moped drivers in five counties. 
D: Does the agency have reasonable control over these results 
The agency has seen a very positive impact on traffic safety in South Carolina. Through a 
combination of enforcement activities and safety education campaigns several changes 
have occurred. 
• Seatbelt usage has increased. 
• Traffic fatalities have decreased. 
• Highway work zone collisions have decreased. 
The efforts of DPS employees have had a very positive impact on South Carolinians by 
making the roads of our state safer and reducing the economic and personal loss of 
fatal collisions. Continued efforts by the agency will further reduce the toll that fatal 
collisions take on our state. 
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Commercial Vehicle Safety and Law Enforcement 
DPS has focused on reducing the injuries, fatalities, and economic loss that occur in South 
Carolina because of commercial vehicle traffic collisions. The agency seeks to reduce the 
damage to the state's road and bridges through enforcement of commercial size and weight 
laws. The agency uses a combination of weigh stations and portable scales to ensure that 
commercial vehicles are operating properly. 
A: Performance goals for commercial vehicle safety and law enforcement: 
DPS has carefully researched and analyzed the cause of commercial vehicle collisions in South 
Carolina. To reduce commercial vehicle collisions, the agency has focused its commercial 
vehicle safety and law enforcement on these areas: 
• Enforcement of commercial vehicle laws 
• Enforcement of size and weight laws 
• Education of commercial vehicle drivers and operators 
• Inspections of commercial vehicles 
• Cooperation of commercial vehicles associations and federal transportation 
organizations 
i. DPS uses research and information from several different groups to establish this 
information and develop best practices: 
• US Department of Transportation 
• SC Department of Transportation 
• SC Department of Motor Vehicles 
• SC Trucking Association 
ii. DPS uses information from these entities. 
iii. N/A 
B: Senior Leaders who review performance measures: 
• DPS Director Leroy Smith 
• Colonel Leroy Taylor, State Transport Police 
These leaders in addition to all command staff, executive leadership, and regional 
commanders monitor the results daily. In-depth meetings are conducted quarterly to 
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evaluate results as compared to enforcement activities. Employees and supervisors are 
engaged in these meetings and discussions. 
C: Trends the agency has seen in this area: 
In the past several years, many improvements have occurred in the area of commercial 
vehicle collisions. Their success is measured against historical data, comparison with 
other states, and the direct impact on South Carolinians: 
• The economic impact from commercial vehicle collision decreased from $175 
million in 2012 to $151 million in 2013. 
• Fatalities from commercial vehicle traffic collisions have fallen from 86 in 2012 to 
68 in 2013. 
The agency is currently working to target areas that present the greatest risk on our 
roads. Several initiatives are being implemented: 
• The State Transport Police works with all stakeholders to increase safety and 
reduce collisions. 
• The State Transport Police has a Motor Carrier Advisory Committee that meets 
to discuss issues and develop solutions. 
• The State Transport Police has introduced technology to more efficiently 
complete their mission. Examples ofthis include a system that allows 
commercial vehicles to be weighed without having to stop at the weigh station. 
D: Does the agency have reasonable control over these results: 
The agency has seen a very positive impact on commercial vehicle traffic safety in South 
Carolina. Through a combination of enforcement activities and safety education 
campaigns several changes have occurred. 
• Commercial vehicle fatal collisions have decreased. 
• Economic loss from commercial vehicle collisions has decreased. 
The efforts of DPS employees have had a very positive impact on South Carolinians by 
making the roads of our state safer and reducing the economic and personal loss of 
commercial vehicle fatal collisions. Continued efforts by the agency will further reduce 
the toll that fatal collisions take on our state. 
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Police and Protection Services for the Capitol Complex, Governor's Mansion and State Offices 
DPS is focused on providing a safe and secure environment for all employees and visitors to the 
State House Complex, Governor's Mansion, and State offices. The agency seeks to allow the 
facilities to be as open as possible while providing the most stringent security. The agency also 
seeks to provide professional and prompt police services to these locations. 
A: Performance goals for Police and Protection services for the Capitol Complex, 
Governor's Mansion and State Offices: 
DPS has carefully researched and analyzed the security of the locations that it services. 
It seeks to work with all stakeholders to ensure their safety. The agency accomplishes 
this through: 
• External reviews of the security of the facilities. 
• Use of technology to enhance security operations. 
• Coordination with agencies to create safer working environments. 
i. DPS uses research and information from several different groups to establish this 
information and develop best practices: 
• National Legislative Services and Security Association 
• Florida State Capitol Police 
• Virginia State Capitol Police 
• International Association of Chiefs of Police 
• U.S. Capitol Police 
• U.S. Secret Service 
ii. DPS uses information from these entities. 
iii. N/A 
B: Senior Leaders who review performance measures: 
• DPS Director Leroy Smith 
• Chief Zack Wise, Bureau of Protective Services 
• Assistant Chief John Hancock 
• Captain Alan Curtis 
These leaders in addition to all command staff, executive leadership, and regional 
commanders monitor the results. In-depth meetings are conducted quarterly to 
evaluate results as compared to enforcement activities. Employees and supervisors are 
engaged in these meetings and discussions. 
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C: Trends the agency has seen in this area: 
In the past several years, the agency has seen a notable increase in the following areas: 
• Public events being held on the State House grounds. 
• Call for service from state agencies in regard to visitors or employees. 
• Need for more security services at other state offices. 
The agency is currently working to target areas that present the greatest risk to state 
offices. Several initiatives are being implemented: 
• The Bureau of Protective Services worked in conjunction with the Budget and 
Control Board to have an outside security expert conduct an assessment of the 
security operations. 
• The Bureau of Protective Services and General Services have been upgrading 
camera and recording equipment in use at the State House and Governor's 
Mansion. 
• The Bureau of Protective Services is implementing an emergency warning system 
to alert all agencies and employees to any emergency events in their areas. 
D: Does the agency have reasonable control over these results: 
Through a combination of enforcement activities, security assessments, technology 
upgrades, and safety education campaigns, the agency has impacted the security of the 
facilities. Services to the public have also expanded. 
• The State House is open to visitors on Saturdays. 
• New monitoring and security equipment is being installed in the Court of 
Appeals. 
• The department's officers are more visible to employees and visitors. 
DPS will continue to constantly assess and monitor all state offices to ensure the 
security of all employees and visitors. Continued efforts by the agency continue the 
safety at these locations. 
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Administering Law Enforcement and Highway Safety Grants to Law Enforcement Agencies 
DPS is charged with the administration of the federally funded State and Community Highway 
Safety Program and coordination of highway safety activities on behalf ofthe Office ofthe 
Governor. DPS works with all law enforcement agencies to develop, promote, and coordinate 
traffic safety initiatives. 
A: Performance goals for administering Law Enforcement and Highway Safety Grants to law 
enforcement agencies: 
DPS worked diligently to create several traffic safety campaigns involving both state 
and local law enforcement. Some of these campaigns are: 
• Target Zero 
• Prom Safety Talks 
• W8 2 Text 
• Buckle Up SC 
• Sober or Slammer 
• Hands Across the Border 
• 100 Deadly Days of Summer 
Federal grants pay for many ofthese traffic safety initiatives. DPS has also created a 
network of law enforcement agencies (SC Law Enforcement Network) who meet 
regularly to discuss, plan and coordinate traffic safety programs. These networks are 
established by Judicial Circuit and are led by one of the member agencies. 
Involving all agencies in a single coordinated effort has brought renewed focus to traffic 
safety. It has also gone far to reduce fatal collisions, encourage more seatbelt usage, 
and make South Carolina roads safer. DPS awards grants and equipment to agencies 
actively engaged in traffic safety initiatives. 
All of these traffic safety campaigns are promoted through the media, publicized locally 
in the community, and coordinated with enforcement activities. The results have been 
impressive as South Carolina's mileage death rate has decreased significantly over the 
past 25 years. 
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Chart Mileage Death Rate 
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South Carolina's mileage death rate (MDR), (defined as "the number of traffic fatalities per 100 
million vehicle miles of travel (VMT)), demonstrated a slight increase during 2011 while the 
national rate remained unchanged 
i. DPS uses research and information from several different groups to establish this 
information and develop best practices: 
• National Highway Traffic Safety Administration 
• US Department of Justice 
• US Department of Transportation 
• South Carolina Law Enforcement Network 
• Public Safety Coordinating Council 
ii. DPS uses all above mentioned entities for results 
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iii. N/A 
B: Senior Leaders who review performance measures: 
• DPS Director Leroy Smith 
• Director Phil Riley, Office of Highway Safety and Justice Programs 
These leaders, executive leadership, grants staff, and local law enforcement agencies 
monitor the results. In-depth meetings are conducted quarterly to evaluate results as 
compared to enforcement activities. 
C: Trends the agency has seen in this area: 
In the past several years, the agency has seen a notable increase in the following areas: 
• More local agencies are participating in the Law Enforcement Network traffic 
safety initiatives. 
• The mileage death rate has decreased significantly. 
• Seatbelt usage has increased for SC drivers and passengers. 
The agency is currently working to target areas that present the greatest risk. Several 
initiatives are being implemented: 
• Vulnerable Roadway Users: Pedestrians, Bicyclist, Mopeds, and Motorcycles 
• Driving Under the Influence enforcement 
• Seatbelt Usage 
D: Does the agency have reasonable control over these results 
Highway safety in South Carolina has improved through a combination of enforcement 
activities, agency coordination, and the awarding of grants. The grants encourage the 
involvement of local agencies in traffic safety by giving them the funds and equipment 
to participate in this important endeavor. 
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RESTRUCTURING REPOR 
V. Key Performance Measurement Processes ( cont.) 
A. Results of Agency's Key Performance Measurements 
Mission Effectiveness 
1. What are the agency's actual performance levels for two to four of the agency's key 
performance measurements for mission effectiveness (i.e., a process characteristic 
indicating the degree to which the process output (work product) conforms to 
statutory requirements (i.e., is the agency doing the right things?))? 
Reducing Fatalities 
The reduction in fatalities is related to our agency's campaign of Target Zero. Target 
Zero is an effort to eliminate fatal collisions by focusing on three key areas: 
Driving Under the Influence 
Speeding 
Seatbelt Usage 
Because of our focus in these areas, fatalities from traffic collision fatalities are down 
over 30% since 2007, bringing the state to a 31-year low in traffic related fatalities in 
2013. 
Increasing Seatbelt Usage 
Because of DPS' focused enforcement efforts on seatbelt usage, South Carolina has 
reached over 90% seatbelt usage for all motorists. Seatbelt usage has increase by 17.2% 
since 2007 to reach an all-time high of 91.7% in 2013. 
Lower Commercial Vehicle Fatalities 
In an effort to reduce commercial vehicle collisions, the agency has placed on focus on 
several main areas: 
Enforcement of commercial vehicle laws. 
Enforcement of size and weight laws. 
Education of commercial vehicle drivers and operators. 
Inspections of commercial vehicles. 
Cooperation of commercial vehicles associations and federal transportation 
organizations. 
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Because of the focus in these areas for commercial vehicles, the state has recognized a 
decrease in commercial vehicle fatalities of 18 between 2012 and 2013. 
Mission Efficiency 
1. What are the agency's actual performance levels for two to four of the agency's key 
performance measurements for mission efficiency (i.e., a process characteristic 
indicating the degree to which the process produces the required output at 
minimum resource cost (i.e., is the agency doing things right?)) including measures 
of cost containment, as appropriate? 
Creation of DUI Enforcement Team through Grants 
The Highway Patrol has partnered with the Department of Transportation to create and fund a 
team of troopers who will focus on the three traffic safety initiatives: DUI, Speeding, and 
Seatbelts. This DUI Enforcement Team will work in areas designated by DOT as high crash 
corridors. 
Emphasis on Seatbelt Enforcement 
South Carolina has reached and maintained a 90% or higher seatbelt usage rate because of the 
efforts and focus on seatbelt enforcement. 
Modern Weigh Stations 
State Transport Police has introduced new technology to help complete their mission more 
efficiently. STP has added a system (Weigh-In-Motion) that allows commercial vehicles to be 
weighed while traveling on the interstate without having to stop at the weigh station. 
Consolidation of DPS Offices 
Over the past several years, DPS has consolidated multiple facilities in an effort to help DPS 
operate more efficiently and help save on expenses for operations, maintenance, data/phone 
costs, equipment and insurance. 
Greenville/Spartanburg; 6 facilities were consolidated into 1 
Rock Hill; 4 facilities were consolidated into 1 
Consolidation of Telecommunications Center from 5 to 4 
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Implementation of Mobile Data 
DPS is working on completing the implementation of mobile data. The deployment of mobile 
data will benefit the agency, troopers and stakeholders/customers in several ways: 
Troopers will be able to receive real-time information concerning record checks and 
dispatch information. 
Collision reports and tickets will be able to be submitted electronically, eliminating 
paper transactions. 
Time spent completing and delivering reports will be reduced, allowing troopers to 
focus more on traffic safety. 
Quality (Customer Satisfaction) 
2. What are the agency's actual performance levels for two to four of the agency's key 
performance measurements for quality (i.e., degree to which a deliverable (product 
or service) meets customer requirements and expectations (a customer is defined as 
an actual or potential user of the agency's products or services)) for the agency as a 
whole and for each program listed in the agency's Major Program Areas Chart? 
Administrative Services 
Audits and process review to identify methods of improving performance, service and 
customer satisfaction. 
Training evaluations, exit interviews, grievances, complaints, and turnover issues are 
used to determine how to best use resources to improve services. 
Highway Patrol / Illegal Immigration 
HP uses Commission on Accreditation for Law Enforcement Agencies Assessment 
contact information that is received from the public as a mechanism to gauge the 
success/improvements that may be needed within the division. 
Assist South Carolina Law Enforcement Network with maintaining statewide highway 
safety initiatives. 
Troop Commanders reach out to and maintain relationships with their local law 
enforcement agency heads and receive positive and negative input to assist with future 
programs and initiatives. 
Service the public with professionalism and courtesy in order to build public confidence. 
Assist other law enforcement agencies and local and state government agencies with 
voluntary contact during hurricane evacuation exercises, safety campaigns and other 
collaborative activities. 
Provide classes to other law enforcement agencies in unique fields that we specialize in. 
Participate in victim service activities and community education activities. 
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HP PEER Team assists SC Law Enforcement Assistance Program in providing crisis 
support to other law enforcement agencies. 
State Transport Police 
CMV safety inspections and incident data are used to track and evaluate activity related 
to satisfaction. 
Public relations activities and citizen surveys are used to provide additional feedback 
from the commercial motor vehicle industry. 
Data Q's are used to provide insight into levels of customer satisfaction. 
Motor Carrier Advisory Committee meetings to discuss any issues or concerns of the 
commercial motor vehicle industry. 
Daily contact through roadside inspections, compliance reviews and safety audits. 
Bureau of Protective Services 
Satisfaction is measured through the renewal of service contracts and citizen 
complaints. 
Community-oriented policing approach to coordinate with their customers and assess 
how their security concerns can be improved. 
Hall of Fame 
Providing a place for the public and families of fallen law enforcement a memorial and 
place of remembrance for those who lost their lives in the line of duty. 
Safety and Grants 
Highway Safety data and surveys are used to plan proactive measures and 
countermeasures, in an effort to increase public awareness of highway safety issues. 
In person monitoring of all projects in the field, workshop evaluations and subgrantee 
reports to provide indicators for improvement. 
Workforce Engagement 
3. What are the agency's actual performance levels for two to four of the agency's key 
performance measurements for workforce engagement, satisfaction, retention and 
development of the agency's workforce, including leaders, for the agency as a whole 
and for each program listed in the agency's Major Program Areas Chart? 
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DPS implements the same workforce engagements for all divisions within the agency. 
Some of the areas that DPS focuses on are: 
Training 
DPS offers and encourages training in law enforcement leadership and supervisory skills. 
Employees to develop and conduct training that benefits DPS objectives. 
Law Enforcement and civilian training on human resource topics such as disciplinary, 
performance management, leave, workers compensation and FMLA. 
In-Service training for officers, mid-level management, and executive staff that focuses 
on leadership in law enforcement. 
Retention and Development 
Established career paths for law enforcement officers and telecommunications officers. 
Offer challenging positions, flexible work hours, personal and professional growth 
opportunities and employee recognition programs. 
Operational/Work System Performance 
4. What are the agency's actual performance levels for two to four of the agency's key 
performance measurements for operational efficiency and work system 
performance (includes measures related to the following: innovation and 
improvement results; improvements to cycle or wait times; supplier and partner 
performance; and results related to emergency drills or exercises) for the agency as 
a whole and for each program listed in the agency's Major Program Areas Chart? 
Mobile Data 
DPS is in the process of completing implementation of Mobile Data for our officers. 
With the implementation of mobile data, it will allow our officers to focus more on 
the agency's mission and less on administrative duties. Mobile data will allow our 
officers to: 
Have access to real time information within their vehicles. 
Electronically submit reports and citations. 
Law Enforcement Network 
DPS works with the Law Enforcement Network to partner with law enforcement 
agencies to identify/combat highway safety problems by judicial circuits. HP units 
actively participate in the International Association of Chiefs of Police (State and 
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Provincial Police Planning Officers and Academy Directors Sections). These 
sections provide valuable opportunities for information/best practices sharing 
between states. Hearing the objectives of grant funding sources provides insight 
into current initiatives they may fund. 
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V. Key Performance Measurement Processes ( cont.) 
B. Most Critical Performance Measures 
1. Of the key performance measurement processes listed in Subsection A., which are the 
three most critical to achieving the overall mission of the agency? 
Reducing Fatalities 
Lowering Commercial Vehicle Fatalities 
Increasing Seatbelt Usage 
C. Databases/Document Management 
1. List all electronic databases/document management/business intelligence systems or 
programs utilized by the agency, including, but not limited to, all relational database 
management systems. 
SCEIS (South Carolina Enterprise Information System) 
o Finance, Material Management, Human Resources 
PEW (Personnel Early Warning System) 
o Identifies employees who have 3 incidents (Vehicle Accident, Disciplinary 
Action, Use of Force, Vehicle Pursuit and Citizen Complaint) within a year. 
SCATTS 
o Traffic collision database 
Police Central 
o Police Incident Reports 
IA Pro 
o Internal investigations database 
Power DMS 
o DPS policy and training software 
CTS 
o Computer Aided Dispatch system 
CRS (Carolina Recording System) 
o Telecommunications/Voice Recording System 
Sun Data 
o Internal document tracking system 
Facility Dude 
o Facility maintenance and repair database 
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D. Recommended Restructuring 
Consider the process taken to review the agency's divisions, programs and personnel to 
obtain the information contained in response to all the previous questions in the 
Restructuring Report ("Process"). 
1. Yes or No, based on the information obtained and analysis performed during the 
Process, does the agency have any recommendations for restructuring (either that it 
could do internally or that would need the assistance of revised or new legislation) that 
would merge or eliminate duplicative or unnecessary divisions, programs, or personnel 
within each department of the agency to provide a more efficient administration of 
government services? 
a. If yes, please provide the agency's suggestions. 
No, we do not have any recommendations for restructuring at this time. Our organization 
always works to operate efficiently and effectively in accordance with our mandate 
established by the General Assembly. One ofthe main priorities of our agency is to function 
at peak efficiency while fulfilling our mission. 
Since being appointed director of the agency in 2011, the Department of Public Safety team 
members have worked diligently to analyze our operations in order to identify areas that 
could be reorganized, improved, and made more cost effective. Some of the initiatives that 
have been implemented since that time include: 
• The agency merged the offices of Highway Safety and Justice Programs. This merger 
created a more efficient unit to service other agencies in the areas of highway safety 
and law enforcement grants. Administrative costs were reduced and service to our 
customers was improved. 
• The law enforcement telecommunications centers that the agency operates were 
consolidated from seven centers to four. This consolidation reduced costs related to 
facilities, equipment, and personnel required to operate this function. 
• An electronic traffic collision reporting system was implemented. This system eliminated 
the need for officers to produce written collision reports. All of the agency's reports are 
now processed electronically. This reduces reporting time, reduces costs, and allows 
officers to spend more of their time on enforcement activity. 
• The agency recently implemented a mobile data program for the agency. This program 
allows officers to have computers and data/internet service in their vehicles. Mobile 
data creates the opportunity for agency employees to work more effectively while 
better serving the citizens of the state. 
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SEVEN'-YEAR PLAN 
VI. Seven-Year Plan 
A. General 
1. Yes or No, does the agency have a plan that provides initiatives and/or planned actions 
the agency will take during the next seven fiscal years that implement cost savings and 
increased efficiencies of services and responsibilities in order to continually improve its 
ability to respond to the needs of the state's citizens? 
No 
If yes, go to Current/Recommended Actions Section. 
If no, skip Current/Recommended Actions Section and go to Additional 
Questions. 
B. Current/Recommended Actions 
1. Describe all of the actions the agency is currently taking and plans it has for initiatives 
and actions during the next seven fiscal years to work to achieve greater efficiency in its 
operations in order to continually improve its ability to respond to the needs of the 
state's citizens? In this description, provide the names of all personnel who are 
responsible for overseeing the actions and plans. 
2. What are the anticipated cost savings and/or efficiencies that would be achieved by 
each action? 
3. Is legislative action required to allow the department/agency to implement the current 
or recommended actions? 
4. If legislative action is required, please explain the constitutional, statutory or regulatory 
changes needed. 
5. Describe the agency actions that will be implemented to generate the desired outcomes 
for each recommendation. 
6. What is the timeline for implementation of the change and realization of the anticipated 
benefits for each recommended action/change? 
Now go to Additional Questions. 
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VJ. Seven-Year Plan (cont.) 
C. Additional Questions 
1. What top three strategic objectives of the agency will have the biggest impact on the 
agency's effectiveness in accomplishing its mission? 
a. Recruit, Hire, Train and Retain quality employees. 
b. Upgrading Technology to improve efficiency: 
i. Mobile data 
ii. Records Management System 
iii. Digital Cameras 
iv. Weigh Stations 
c. Securing recurring funds for required needs: 
i. Vehicles 
ii. Facilities 
2. What are the fundamentals required to accomplish the objectives? 
Recruit, Hire, Train and Retain quality employees: 
DPS continually evaluates recruiting and retention policies to ensure DPS secures 
and maintains highly qualified employees. DPS faces competition from other local 
law enforcement agencies and loses trained law enforcement officers to our 
competitors due to higher salaries, benefits or advancement opportunities that our 
agency is unable to match. 
In light of the ongoing competition with other local law enforcement agencies, DPS 
has put in to place a new recruitment and hiring process in order to attract more 
qualified applicants. In addition, in an effort to retain those applicants and current 
law enforcement employees, DPS is working to raise the starting salary for new 
hires and raise existing law enforcement officers' salaries. 
Upgrading Technology to improve efficiency 
DPS strives to offer our officers and stakeholders the best in means of technology. 
With technology evolving daily, DPS is often faced with operating antiquated 
equipment until funds become available to purchase updated systems. 
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DPS is working on implementing mobile data. As of now, officers have wireless 
access inside their vehicles. This allows the officers to complete tasks without 
having to go into a centralized office, cutting down on administrative time. 
Mobile data also consists of RMS, a records management system. This system will 
link together all programs that troopers currently use, allowing them to only have 
to enter information once, in turn cutting down on administrative time and keying 
errors. 
As we move to mobile data, the agency's in-car camera systems must be updated 
as well. The agency is moving towards replacing all VHS recording systems with 
digital in-car systems. 
The state continues to see an increase in commercial motor vehicles. In an effort to 
keep up with the increasing population, DPS is required to upgrade the technology 
in our weigh stations. This would entail equipping weigh stations with sensors that 
are capable of weighing commercial vehicles while they are on the road without 
requiring them to pull into the station. 
Securing recurring funds for required needs 
DPS evaluates its needs on an annual basis. Two areas that we strive to keep up 
with financially are facilities and law enforcement vehicles. DPS does not have a 
designated funding source to replace law enforcement vehicles or upgrade and 
maintain facilities. 
DPS law enforcement vehicles are a critical necessity to the agency in order to 
complete our mission. By having designated funding for replacing law enforcement 
vehicles will help to cut down on maintenance expenses; offer greater safety for 
our officers; and cut down on officer down-time. 
DPS is moving towards consolidating facilities to make them more efficient and 
centrally locate offices to better serve employees and customers. As the agency 
grows, many current facilities no longer meet the agency's needs. In an effort to be 
more economic, DPS is working to consolidate and down size offices that no longer 
suit the needs of the agency. In order to move forward, DPS will need recurring 
funds to support the consolidation of facilities. 
3. What links on the agency website, if any, would the agency like listed in the report so 
the public can find more information about the agency? 
www .scdps.gov 
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4. Is there any additional information the agency would like to provide the Committee or 
public? 
No additional information for the committee 
5. Consider the process taken to review the agency's divisions, programs and personnel to 
obtain the information contained in response to all the previous questions in the 
Restructuring Report and Seven-Year Plan ("Process"). State the total amount of time 
taken to do the following: 
a. Complete the Process 
i. 11 days 
b. Complete this Report 
i. 9 days 
6. Please complete the Personnel Involved Chart. In the Excel document attached, there is 
a template to complete under the tab labeled, "Personnel Involved." Please list the 
name of all personnel at the agency who were consulted or performed work to obtain 
the information utilized when answering the questions in the Restructuring and Seven-
Year Plan Report and their title and their specific role in answering the question (i.e., 
searched the agency documents, asked for information because they are in charge of 
the department, etc.). 
30 I Page 
Agency Name: Department of Public Safety 
Agency Section: K05 
Agency Code: 63 
Historical Perspective Chart 
INSTRUCTIONS: Please provide information about any restructuring or major changes in the agency's purpose or mission during the 
last ten years . NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are 
applicable. 
Agency Submitting Report Year Description of Restructuring Description of Major Change in Agency's 
that Occurred Puroose or Mission 
Criminal Justice Academy The training for all state law enforcement 
separated from the Dept. of Public officers became a separate stand alone 
Dept. of Public Safety 2006- 2007 Safety agency. 
The Illegal Immigration Unit was created to 
assist agencies with immigration enforcement 
Dept. of Public Safety 2011-2012 Illegal Immigration Unit Created and education. 
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Agency Name: Department of Public Safety 
Agency Code: KOS 
Agency Section: 63 
Purpose/MissionNision Chart 
INSTRUCTIONS: Provide information about the date the agency, in its current form, was initially created and the present purpose, mission and vision of the agency, with the date 
each were established in paranethesis . The Legal Standards Cross Reference column should link the purpose, mission and vision to the statutes, regulations and provisos listed in 
the Legal Standards Chart, which they satisfy. 
Agency Submitting Date Agency Purpose Mission Vision Legal Standards Cross 
Report created References 
The purpose of DPS is to enforce The mission of DPS is to The vision of DPS is to ensure that Purpose:23-6-30 
traffic, motor vehicle, commercial protect and serve the public the agency is setting the standard for Mission: 23-6-20 
motor vehicle, and criminal laws. with the highest standard of public safety excellence as a cohesive Vision: 23-6-30 
The agency engages in highway conduct and team by making South Carolina a 
safety, driver training, and safety professionalism; to save safer place to live, work, and visit 
programs to improve highway lives through educating its through protection, education, and 
safety. The agency also citizens on highway safety, services. Embedded within SCOPS' 
Dept. of Public Safety 1993 administers funds and grants and diligent enforcement of efforts and initiatives to be of service distributed to other agencies in laws governing traffic, motor to the public are the SCOPS' core 
support of highway safety or law vehicles and commercial values: Integrity, Excellence, 
enforcement programs. carriers; and to ensure a Accountability, and Leadership. 
safe, secure environment 
for the citizens of the state 
of South Carolina and its 
visitors. 
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Agency Neme: Department of Public Safety 
Agency Code: KOS 
Agency Section: 63 
Key Deliverables Chart 
INSTRUCTIONS: Provide information about the agency's key deliverables (i.e . products or services); primary methods by which these ere deHvered; and , 8$ eppllcable, actions that may reduce the general public end/or other agencies initial or repeatitiw need for the deliverublo. List each deUverable on a separate line . If 
thore ere muftiple woys ln which the deliwrable is provided, lisl the deliverable multiple times with each delivery method on a separate line. 1n the ·nrae Groetest" column, indicate end rank the three most significant doliwrables the agency brings to the people of South Carolina with #1 being the most significant . For the 
de/iVl!lrebles which ore not one ofthrt1e most significant, do not put anything in this column. The Major Program Areas Cros& References Column should links the deliverable to the moJor program area, in the Major Program Areas Chart, within which that product or service is provided. NOTE: Responses are not limited to the 
mmber of rows below that hew borders around them, please list all that ere applicable . 
Agency Submitting 
Report 
Dept. of Public Safety 
Dept. of Pubnc Safely 
Dept. of Public Safety 
Dept. of Public Safely 
Dept . of Public Safety 
Dept. of Public Safety 
llom 1D111livarabl111 (I.a. product or aarvfco) IThrGe Most !Primary Mothod of Dollvery 
# Slgnlfleant 
What can be done to roduce thG general publlc andfor other 
agencloa lnltlal need for this dellwreblG? (i.e. prevontlw 
measures before the citlzan or agency needs to come to the 
agency) 
What can be done to reduce It• general public 
and/or other .agencies need to roturn for this 
dellwrable? (I.e. preventh,e mauuN19 to anaur• 
thoy do not need to come beck to the agency for 
this service or product after already receiving It 
Traffic Safety and Low Erlorcement 
Commercial Vehicle Safety und Law 
Enforcement 
Police and Protection services for the 
Capital Complex, Governor's Mansion 
and State Offices 
Administering Law Enforcemert end 
Highway Safety Grants 
Enforcement and Educalian of 
Immigration Laws 
Operation of the South Carolina 
Criminal JusUce Hall of Fame 
(#1,#2,#3) 
The numbor of licensed drtvars and registered vehicles continues 
to Increase annually. In tiddilion to this, the increase In visitors to 
11Enfora,ment of Traffic Laws end Safety !South Garolir.a c~ates e need for more services from the Highway Initiatives Petrol. The state has experienced a decrease in fetalilies from 
traffic collisions, but there is still much work to improve the safety of 
South Caroline n,ads. 
2 1Enforcemert ofCommorcielVehicle Traffic Laws end Safety Initiatives 
31 Security and Policing of Capital ond Stete Complexu 
Administering Low Enforcemenl end 
Highway Safety Grants to local law 
enforcement agencies 
Tho amount of commercial vehicle traffic in South Carolina 
conlinue& to &>q)end as lerga corporetians end suppllers continue to 
set up operations In Sol.Ah Carolina. The additioMI commercial 
traffic et the por1 of Charleston also creates en eddH.ional neod for 
this service. 
Securttyenhencement and concerns havo created a greater need 
for these services. The opening of the Slate House on weekonds 
for visitors also creates more need or !he Bureau of Protoclive 
Services. 
Grants to local law enforcement agencies Is en administrativo 
function that is handled efficiently and effectively. There must be 
initial contact to properly award the grant. 
and Fedora! Immigration Laws the compic.eted metter of llegal lmmigl'lltion Enforoomert. 
NIA 
NIA 
N/A 
In order to comply with grant requirements, follow up 
contact with the local agency is often requlNd. The 
process Is designod to be minimely burdensome to 
the local agency while still ensuring that ell grant 
reqlkemonls ere folowed. 
Enforcement end Education of State !Agency provides assistance to other law enforcement agencies on 
~ervices are designed to assistance other a~ncies_as needed. J N/A 
Operation offacmtythet is accessible to IThe Hall of FamO provides a facility to horlOr law enf~rcement 
plt>ic and family members to honor law offtcer& killed in the 11"10 of duty in South Gan:ilina. It is e place of 
enforcement officers killed in the line of respect ond reflection for police officers who have made the 
~Y _ __ _ _ ultlmate~crifice[orSouthCaroli~ _ _ __ l~A 
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If dGllverablo ls identlfled as ono of the throe most,MaJor Program 
slgntncant, what would ellow the agency to focus Areas Cross 
on It more? Referonce 
The agency needs to Increase the number of troopers 
to effectively provide this service. Even though the 
number of troopers has incressed in the past Jew 
years, there are still fewer troopers working than in 
20oa. The agency el:so needs dedicated funding to 
pwchase vehicles and equipment. 
The agency needs to Increase the number of officers 
Highway Patrol 
to effectively provide this service . As commercial JStalo Transport 
vehicle traffic increases, the demand for this service Police 
will increase. 
The age.ncy need~ to In.eras~ the number of officers I~~~:~~ 
to effectiwly pro\lide this serv1oa. Services 
Safety end 
Grants 
I Regel 
Immigration 
Enforoemsnt 
~nit 
Criminal Justice 
Hall of Fame 
Key Oa!N&rables 
Agency Name: Department of Public Safety 
Agency Section: KOS 
Agency Code: 63 
Key Customers Chart 
INSTRUCTIONS: Provide information about the key customer segments identified by the agency and each segment's key requirements/expecations. A 
customer is defined as an actual or potential user of the agency's deliverables. Please be as specific as possible in describing the separate customer 
segments (i.e. do not simply put "public.") The Deliverables Cross References column should link customer groups to the deliverable listed in the Key 
Deliverables Chart, which they utilize. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that 
are applicable. 
Agency Submitting Item# Customer Segments Requirements/Expecations Deliverables Cross 
Report References 
To create a highway system that is safe for drivers Traffic Safety and Law 
and passengers by reducing collisions, injuries, Enforcement 
Drivers, motorists, and travelers in South and fatalities through traffic law enforcement and 
Dept. of Public Safety 1 Carolina education 
To enforce commercial vehicle laws to ensure Commercial Vehicle 
vehicle safety and reduce damage to South Enforcement and Law 
Dept. of Public Safety 2 Commercial vehicle drivers and operators Carolina's roads enforcement 
Police and Protection 
services for the Capital 
Employees and visitors to South Carolina's Complex, Governor's 
Capital Complex, Governor's Mansion and To create a safe environment for employees and Mansion and State 
Dept. of Public Safety 3 other state offices visitors to conduct business in state offices Offices 
To receive and disperse both state and federal 
Local law enforcement agencies and other funds to other agencies and groups involved in Administering Law 
agencies involved in highway safety of highway safety and law enforcement programs with Enforcement and 
Dept. of Public Safety 4 criminal justice programs the goal of making South Carolina safer Highway Safety Grants 
To work with local, state, and federal law Enforcement and 
Local, state, and federal law enforcement enforcement agencies on the education and Education of 
Dept. of Public Safety 5 agencies enforcement of immigration laws Immigration Laws 
To provide a facility to honor law enforcement Operation of the South 
Visitors to the Criminal Justice Hall of officers who are killed in the line of duty in South Carolina Criminal 
Dept. of Public Safety 6 Fame Carolina Justice Hall of Fame 
Page 34 Key Customers 
Agency Name: Department of Public Safety 
Agency Section: K05 
Agency Code: 63 
Key Stakeholder Chart 
INSTRUCTIONS: Provide information about the agency's key stakeholder groups and their key requirements and expectations. A stakeholder is defined as a 
person, group or organization that has interest or concern in an agency. Stakeholders can affect or be affected by the agency's actions, objectives and policies. 
Please be as specific as possible in describing the separate stakeholder groups (i.e. please do not simply put "the public.") The Deliverables Cross References 
column should link stakeholder groups to the deliverable, listed in the Key Deliverables Chart, for which they group has the most interest or concern. NOTE: 
Responses are not limited to the number of rows below that have borders around them, please list all that are applicable. 
Agency Submitting Report Item# Stakeholder Group Requirements/Expectations Deliverables Cross 
References 
Drivers expect fair and impartial enforcement 
Dept. of Public Safety 1 Drivers and Passengers traveling of traffic laws and prompt, professional Traffic Safety and Law 
within and through South Carolina response for calls to service. Expect to be Enforcement 
safe when traveling on South Carolina roads. 
Commercial Vehicle Commercial drivers and operators expect Commercial Vehicle Dept. of Public Safety 2 Drivers/Operators professional enforcement of all commercial Safety and Law 
vehicle regulations and laws Enforcement 
Police and Protection 
Employees and Visitors to State Employees and visitors expect a safe and services for the Capital Dept. of Public Safety 3 Offices secure place to conduct the state's business Complex, Governor's 
with minimal intrusion. Mansion and State 
Offices 
Other law enforcement agencies expect to 
State and Local Law Enforcement receive the support they need from DPS. This Administering Law Dept. of Public Safety 4 Agencies support may be from the awarding of a grant, Enforcement and the assistance of the Highway Patrol, or the Highway Safety Grants 
expertise of the Illegal Immigration Unit. 
Families and visitors expect the agency to Operation of the South 
Dept. of Public Safety 5 Families of Law Enforcement maintain the Hall of Fame as a place of Carolina Criminal Officers killed in the line of duty reverence to honor the ultimate sacrifice made Justice Hall of Fame by the officer. 
DPS needs employees who are competent, 
motivated and eager to implement the 
Dept. of Public Safety 6 DPS Employees agency's mission. The employees expect to Traffic Safety and Law 
work at an agency that promotes positive Enforcement 
experiences while allowing them to 
accomplish many things. 
Page 35 Key Stakeholders 
Agency Name: Department of Public Safety 
Agency Code: KOS 
Agency Section: 63 
Key Partner Agencies Chart 
INSTRUCTIONS: List the names of the other state agencies which have the biggest impact on the agency's mission success (list a minimum of three); partnership 
arrangements established and performance measures routinely reviewed with the other entity. The Major Program Areas Cross References Column should link the 
Partner Agency to the major program area, in the Major Program Areas Chart, on which it has the biggest impact. NOTE: Responses are not limited to the number of 
rows below that have borders around them, please list all that are applicable and a minimum of three. 
Agency Submitting Report Agency w/ Impact on Mission Partnership Arrangement Established Performance Measures Major 
Success Routinely Reviewed Program 
Together Areas Cross 
- r 
Reduction of crashes, 
Funding for Troopers for DUI and Work Zone injuries, and fatalities in Highway 
Dept. of Public Safety Dept. of Transportation Enforcement DOT Work Zones Patrol 
Enforcement actions 
taken with drivers and 
vehicle owners who 
operate uninsured Highway 
Dept. of Public Safety Dept. of Motor Vehicles Insurance Enforcement and Operations vehicles Patrol 
Administrative assistance 
in purchasing law 
enforcement equipment 
State Procurement, Information Technology, State and managing fleet Highway 
Dept. of Public Safety Dept. of Administration Fleet Management operations Patrol 
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Agency Name: Department of Public Safety 
Agency Section: KOS 
Agency Code: 63 
Overseeing Body - General Chart 
INSTRUCTIONS: Provide information about the body that oversees the agency and to Y<tlom the agency head reports including Y<tlat the overseeing body is (i.e. board, commission, etc.); total number of individuals on the body; Y<tlether the Individuals are elected or 
appointed; 1Nho elects or appoints the individuals; the length of term for each individual; whether there are any limitations on the total number of terms an individual can serve; whether there are any limitations on the number of consecutive terms an individual can serve; 
and any other requirements or nuasances about the body Y<tlich the agency believes is relevant to understanding how the agency perfonms and its results. 
Agency Submitting Report Type of Body (I.e. Board, # of Times per Total#of Are lndlvlduals Elected Who Elects or Length of Limitations on Limitations on Challenges Imposed or that Agency Other Pertinent Information 
Commlsslon1 etc.) Year Body lndlvlduals on or Appointed? Appoints? Term Total Number Consecutive staff and the Body have faced based 
Meets tile Body of Terms Number of on tile structure of tile overseeing 
,~----
"""" Governor of 
Dept. of Public Safety Governor of South Carolina Appointed South Carolina 4 vears No No No 
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Agency Name: Department of Public Safety 
Agency Code: KOS 
Agency Section: 63 
Overseeing Body - Individual Members Chart 
INSTRUCTIONS: Provide information about the individual members on the body that oversees the agency including their name, contact information, length of time on the body, profession and 
whether they are a Senator or House Member. The Major Program Areas Cross References Column should link the individual to the major program area, in the Major Program Areas Chart, in which 
the individual has a particular influence, if any, by way of serving on a subcommittee within the body, task force, etc. NOTE: Responses are not limited to the number of rows below that have borders 
around them, please list all that are applicable. 
Agency Submitting Report Name of Individual on Contact Profession Date First Last Date Length of Time on Senator or House Major 
Body Information Started Serving Served on the the Body (In years) Member? (put Program 
on the Body Body Senate or House) Areas Cross 
-
Dept. of Public Safety N/A N/A N/A N/A N/A N/A N/A N/A 
Page 38 Overseeing Body-Individual Memb 
Agency Name: Department of Public Safety 
Agency Code: K05 
Agency Section: 63 
Major Program Areas Chart 
INSTRUCTIONS: Provide infonnatlon about the agency's Major Program Areas as those are defined in the Appropriations Act. When completing columns B • K, the agency can copy and paste the information the agency submitted in the Program Template of the FY 2013-14 Accountablllty 
Report, just make sure of the following: 
a) List only the programs that comprise at least 80% of the total budget and include the% of total budget. The remainder of the programs should be •1isted ONLY" in the box labeled •Remainder of Programs•, with those program expenditures detailed in the box labeled •Remainder of 
Expenditures.· If the agency has trouble understanding what is requested, refer to the 2012-13 Accountability Report, Section II, number 11. 
b) The "Associated Objective(s)• column in the Program Template of the FY 2-13-14 Accountability report has been changed to "Key Performance Measures Cross References." The Key Performance Measures Cross References column should link major programs to charts/graphs in the Key 
Performance Measurement Processes Section (ex. Chart 5.2-1 or Graph 5.2-2). If the agency has trouble underotanding what is requested, referto the 2012-13 Accountability Report, Section II, number 11: and 
c) An additional column, titled KLegal Standards Cross References,• has been added at the end. The Legal Standards Cross Reference column should link major programs to the statutes, regulations and provisos listed in the Laws Section of this report, which they satisfy. 
Included below Is an example, with a partial list of past Major Program Areas from the Department of TraflSJX)rtatlon. The example does not Include information in the colums under expenditures, key performance measure.s cross reference, legal standards cross references or remainder of 
expenditures, however the agency must comp~te these columns when submitting this chart In final form. P'6ase delele 1he example information before submitting this chart In final form. NOTE: Responses are not limited to the runber of rows bek>w that have borders around them, please list 
all that are applicable. 
Note: 
-Key Pertonnance Measures Cross References Column links major programs to the charts/graphs in the Key Performance Measurement Processes Section of the Restructuing Report. 
-Legal Standards Cross References Column links major programs to the statutes, regulations and provisos they satisfy which are listed in the Laws Section of the Restructuring Report. 
FY 2012·13 E ""'ndllu""' 
~;.., __ 
.,~j<.i!l\NfAt.¢Jl 
Agency Submitting I ProgramlTltle !Purpose Gene rat ·10ther Federal TOTAL ·c.neral Other Federal TOTAL l:ey Perfonnance t•gat Standards 
Report Measur11s Cross Cross Refer11nces 
la••·---
DepartmMl of Public Safely l1,Administrali"'9S~es I To support the .agency by providing high 2.86% 12,1011 I'·"'" 2.58% 2.45% I'·"'" I 123-6-20 quA'ity huma.1n resources, fin111Cial, 
technological, and legal i~M. 
I I 
lllepatmenlolPub!cs.ro1, 111. A.1. Highway Pa!J"d / Illegal lmmigr.um To provide equitable service and proloction, 33.06% 15.84% 48.92% 33.48% 17.07% 50.55% !Traffic Safely & Law 123-6-100 
uphold tho laws of tho constitutions of tho Enforcement 23-6-60 Unftod States and tho State of South 23-6-140 CarolJna, in order to prcmol• e safe md 
secure llnW'tlnff'o8nt for tho public 
Depatmont of Public Sefoty Ill. B. Stat• Transport. Polle& To protecl tho public by enforcing Stat• and 1.67% 3.24% 1.Q6'11'. 0.87% 1.55% 2.99% 2.48% 7.02% Commercial Velilcl9 123-6-100 Federal laws governing comrnen:ial motor Safety&LON 23-6-140 
Departrnu,lolPub&:5.ifoty 111. C. BurNU of ProtecUve Sen4oes To provide law enforcement. public safety, 1.43% 1.07% 2.50% 1.74% 0.75% 2.49% Police&Protectiai 123-6-90 
md security services fa \oisita's and SeN\cesforCapi\.al 23-6-140 
snptoyeeg at the Capil.111 Complex. memb&rs Compfax. GoYemof's 
d lhe Legislature, and at H1191'al state MwisiOrl, and State I Department d Pu~ic 5.ifety r· 0 . Holl of Fame To serve es a mernori'111 to South Ca"'olina 
"·""" 
0.13% 
Law Enforcement amcers klled in the lined 
0.13% 0.00% 0.13% 0.13% 123-25-20 
JOepartment of Public Safety JII. E. Safely and Grenls Tow«k with law oriforcemont agoncies and 0.37% 0.55% 17.89% 18.81% 0.41% 1.27% 14.20% 15.00'¥i Administering Law 
oUler groups kl develop, promote, and Enforcement & 
coordlr'\atolraffic safetylniUatives. To Highway Safety administer federliill!y fU'lded programs to 
reduce colllslons and traffic-related fetal!tie-s Grants to law 
aid Injuries. enforcement 
laaencies 
!Depatmenl cl Public Safely p11. EmployoeBenefils ToprCMdebanefitsfatheemployeosdthe 14.98% 1.80% 0.94% 17.72% 15.40% 2.47% 0.95% 18.82':ll. 
Remainder of Programs: List any programs not included above and show the remainder of expenditures by source of funds. 
Remainder af Expendlnr-: 
'Ji d Total Budget %olT""°B- i""'T""°B- J%o1T""°B- ""'T""°Budget_ J%o1Tcgj8- %olT""°B- l'llolT°"'Budget 
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Agency Name: Department of Public 
Agency Code: KOS 
Agency Section: 63 
Legal Standards Chart 
INSTRUCTIONS: List all state and federal statutes, regulations and provisos that apply to the agency ("Laws") and a summary of the statutory requirement and/or 
authority granted in the particular Law listed. Included below is an example, with a partial list of Laws which apply to the Department of Juvenile Justice and Department 
of Transportation. The agency will see that a statute should be listed again on a separate line for each year there was an amendment to it. Please delete the example 
information before submitting this chart in final form. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are 
applicable. 
Agency Item# Statute/Regulation/ State or Summary of Statutory Requirement and/or Authority Granted 
Submitting Report Provisos Federal 
Dept. of Public 1 23-6-20 State Establishes DPS as an agency. 
Safety 
Dept. of Public 2 23-6-30 State Establishes the duties and powers of the SCOPS. 
Safety 
Dept. of Public 3 23-6-40 State Establishes the appointment of the Director, sets the Director's duties to set policy, and empowers the 
Safetv Director to emclov cersons necessarv to cerform all resconsibilities of the SCOPS. 
Dept. of Public 4 23-6-60 State Establishes the Illegal Immigration Enforcement Unit and details the duties of the unit. 
Safetv 
Dept. of Public 5 23-6-90 State Establishes the Bureau of Protective Services to provide security and police services for the Capitol 
Safety Complex, Governor's Mansion, and other state buildings. 
Dept. of Public 6 23-6-100 State Establishes the Highway Patrol and State Transport Police as divisions of DPS. 
Safety 
Dept. of Public 7 23-6-210 State Establishes the authority to commission retired DPS law enforcement officers as constables. 
Safety 
Dept. of Public 8 23-6-500 State Establishes the Public Safety Coordinating Council to administer certain responsibilities of the DPS and 
Safety coordinate certain activities between DPS, SLED, and local law enforcement. 
Dept. of Public 9 23-4-110 State Establishes the Governor's Committee on Criminal Justice, Crime, and Delinquency. Directs DPS to 
Safety crovide staff for the committee. 
Dept. of Public 10 23-25-20 State Establishes the SC Law Enforcement Officers Hall of Fame to memorialize law enforcement officers killed 
Safety in the line of duty. 
Dept. of Public 10 23-6-140 State Establishes the power, duties, and responsibilities of officers and troopers of DPS. 
Safety 
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Agency Name: Department of Public Safety 
Agency Code: K05 
Agency SecUon: 63 
Agency Reporting Requirements Chart 
INSTRUCTIONS: Usl all reports, if any, lhe agency ill n,qulred lo wbmlt lo a legislative entity. Bui1:h1 each in ck.Ide the following under U,e appropriate collmn: a) Na™' of the report; b) Legislative entity that requlrea the report; c) Law(s) that require Iha agency to provide the report: d) Stated legialalive intent (from leglslatlw entity, statute, regulalion 
or olher $0Urca) in proWfog Iha report: e) Frequency wilh which the r9port ls required {I.e. annualy, mon!hly, etc.t, f) Approximate ~er U,a agency first started prowling the report; g) Approximate cost lo comptete tho report and any positive reeul\& from oompleting and 9Ubmltting the report; and h) Method by which lha agency recllN&S, completes 
and submit& O'le report (I.e. ri,ceive WI emailed 'Mlrd doi::ument: log Into or open program, enter data and cllck submit: etc.). Included below are exampln of reports Iha agency may haw to submit. The example doe& nol lncllde information in the columns under# of ataff needed to oomplela lha report; approx. total amount of lime lo complete !ha 
report and approx. total cost to complete the report, howev,or the agency must complete theae columns when submitting this chart in final form. Please delete the e>'Mmple figures before submitting this chart lo final fonn, unless it applies lo the agency, In 'Which case ensure the infonnalion about those reports is complete. NOTE: Responses are not 
limited to the number of rows below that have borders around them, please list all thataro applicable. 
Agency Submitting R•port j Item#] R•port N•rn. I L•glslatlw Entity I Law R•qulrlng I Stated lnt.n1 of R•porl IY""' Fl~l I Ropo,tlng F,oq. r~D·~ 'Month ronlh r~·~ IAp~ox A.,..ox Positive M•thod In Form•I In whh;:h Method In which Fomiat In RequHtlna R•port Report R•qulrad In which R•port Agency I& •rnbef. Total tot.I Cost RHults of which R•port Templat. la A09nc;y Submit. which 
to to Templ•UI la Requl,..d Heeded to Amount of to Agency R•portlng Ropo,t S•nt to Agency Comp'9llld A~noy 
CompleUI CompleUI R•~iwd by to Submit Com~UI tlnw to to Tempt.Ulla R•port II.•. Submit. 
Ropo,t R•port Aa-ncy th• Report Report CompNt. Com- S.ntto em11i1; mall; cllck Completed 
Report (conaldertn Agenoy(l.e. aubmltonwa,b Ropo,t 
g1llfftJmt, via email; baHdform; (word, 
rDept. of Public Safely I' IRe,tructurtng Roport l~.:i~~~::tlee 11 ·30-10(G)(1) llncrea:sed EffiGlency 2015 Annually 30 February March 4 3weeks $2,000 TBD Email and Word and Excel Email and Word and Hardcom1 Herdooriv Excel 
I Depl of Public Safety 12 IAooounlabi!ity Report I ~xec::uttve Budget 1§1-1-620 reriormance MMsuremen\ Inception of Annually onooina In 2014,July September 11 
·-
$~.ODO Pflrfarmance Emal and Wotd and Excel Ema~and Word and 
Offic• Proviso 117.31 SCD?S. 10lh Indicator; Hardcopy Hardoopy 
""""'" 1003 lntemalfe~em Website 
alu~ae. 
Dept. of Public Safely 13 I Fees and Fines Report j Executive Budget I Proviso 117.79 I Agency Revenue Annually 90 September 1 1 hour $100 Transparency Ema~ Excel W•b Excol 
Office of Fines and 
F .. , 
Dept of Public Safely 1• lj5"nata 0\18r59ll ISenala 1•·30-1 0(GX1) llegislative OW1rsighl 2014 Annually 30 November Decernb&r 4 3 weeks $2,000 TBD Emal and Word and Excel lEmaff and IWord and 
Reoort Hardcoriv Hardoo.2'r' Excel 
Pagl!!l41 A~oncyReporting Requirements 
Av«w:,yN- D~dPubllcSafety 
Aq:,ooyCodc: K05 
Aoerc,ySectiorl:G3 
Agency Audit/Review Chart 
~ : kwllify the ilQMc:'{6 internal eudil &ytll«n Md policies during the pnt flvo flx.-1 ~ including the ctn, the agencyflrst sla1ed pedorming audite: lndividuels rospcnsible for hifing the lnl8mal aJdttcrs: lndlY!du.16 lo whom lnklrnel -..dltors report; tho llOlld inlamel .uditcir; gener.i subject mdlrl .udlted: !he individual or body M ~ deeisk:lri of when inl8m• u:litt 11• 
COl'lducled; information eonsld«eclwhen detflrminlng whether lo conduct an inttrnal MJ<lit: total numborofaidtts perfomted In the laslflveflscal )'M"s; # dmonlhs II b:llr. fct shortcst-.Jdit; #ofmontl11,falcngesl -.xiii; IIVl!ll'8gll numberdmonthGto~ an Internal audit: #Id detedlhcmosl"9Cenl p_.-R..,;-d Stllt'-Acsessrnent by SC Slate Internal Auditors Association or~ enHty(lfolMr 
entity, named thst on!ity). 
l~~no4therMUltdsuaplclou1.:ll'lltfor.ileoedimpfopera&oon$.~i-'9,ll•audil:s-n,qv.l"edby11Mlltaregwl!oncr- .-.~~llllr"Vprocc,dtn sJmply n •ffl81hodafensuringoper.clon1 .. ~onnck. I 
Ag.ncy Submlfflno 
Ropon 
Dept.clPub!icSfflety 
o-_,.,. 
hrnlnt.rn.l 
audtton'i'YIN 
Dm llndlvldu• lni.m• rNponslblti for 
Audit. hiring lntwn.i 
Beg.. auditor. 
Inception IFY 13 -15, lhc 
°' ('.:OfflfflMderofl:ho 
SCOPS, OfflceofSlralflglc 
1003 8ffliicos, 
--· "-"" Inspections. In 
pro',/lol.lsFiseel 
v_.s,theauc1;1or 
wnm.-i~by 
the Office of 
Fin.x:l.!Services 
lndtv1du.a. to whom I N111nt1 .-lit cont.Kl 
lntMTl• wdltor. lnfonnlltlon for hNd 
l'9pOft lnt.m.i Auditor 
M.;a J . a. Moore Currently vac.it due to 
'"'""""' 
o.n.r.i ..ubjec.t IWho mill.. llnfonndon conakhnd \Do lnlflnlll -..dltora conduct I Do lntwn.11 audl~ 
nwt .... axllt.d MelatonofwlMn MIWldtllwmlnlngWMttw ..,,igencywkHrlak rouUMfy.v.i.u.t.tt. 
.n lntwmal MNIII t. to conduct.., lni.m.t IIUdlt -.nwil roufl!Mly1 YIN IIOMCY'• ~
conducted ~to 
Procurement M.,..J.C. Mocn Rlsktolhe~EnlUring IV 
c.ds Cen"°al WI !he lntemel proper «ntrols: Cost AW'!Qs: 
E"4dcnce AudltDl"1 Ac:counbrbillty,AQ«!CY 
•GnC.dsJ reoornm.ndriana• credibiitY,Adheraneetop,olicy 
Mi1Moe I CVRP ~t fn:lm • -1 proec,durei:&; Safeguwdlf11i1 
•0-1ime dMsitlnhNd. alawits; Procen 
Reimbu"saments ~timp.-CM:\lmO:ll"K. 
"'"'"""' lnlMl'ltay 
•PettyCnh 
•SCEISR'*i 
·-· •P.yCorrectioos 
•1-;E~t 
Eligibility 
Veriflclition 
•Revenue 
"""""""' 
P8gll42 
ToWNumlMrofAudlt. ltofmonthafor 
~onMd In t.t ftvtl ahortNI llltdll 
t11e.i, ... 
ApPn:Jlrim11telyM1plus 
lni.nelrevMM'S 
tofmonltw for I Avg. tof IDfflof mo.tr.1;.ntPNrR.vt.w of 
longNt Mldlt months nNdtld Self-A......JMnt by SCSIAA °' 
to conduct m.Jdlt othff9nflt, (lfoth«Htlty, n..,. 
oflhatenUt,) 
1l2(excluding 
-) 
1INIA 
lnklmalAudits 
Agency Name: Department of Public Safety 
Agency Code: K05 
Agency Section: 63 
Personnel Involved Chart 
INSTRUCTIONS: List the name of all personnel at the agency who were consulted or performed work to obtain the information utilized when answering the questions 
in these reports, their title and their specific role in answering the question (i.e. searched the agency documents, asked for information because they are in charge of 
the department, etc.) Please delete the example information and instructions row before submitting this chart in final form. NOTE: Responses are not limited to the 
number of rows below that have borders around them. please list all that are applicable. 
Agency Submitting Name Phone Email Department/Division Title Question Role in Answering 
Report Question 
Dept. of Public Safety Scott Watford 803-896-7920 ScottWatfo rd@scdQS.gov Highway Patrol Major 
Dept. of Public Safety Jerry Moore 803-896-9693 JerryMoore@scdQs.gov Administration/Policy Major Audits/Repo In charge of Internal 
and Procedure rts Audits and 
Accountability 
Reports 
Dept. of Public Safety Paul Lewis 803-896-8605 i:1aullewis@scdQs.gov Financial Services CFO Finance Financial 
Information 
Dept. of Public Safety John Hancock 803-896-5442 johnhancock(@scdi::1s.gov Bureau of Protective Major State offices In charge of security 
Services security for BPS 
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Agency Name: Department of Public Safety 
Agency Code: K05 
Agency Section: 63 
Similar Information Requested Chart 
INSTRUCTIONS: Please provide details about other reports which investigate the information requested in the Restructuring Report. This information is sought in an 
effort to avoid duplication in the future. In the columns below, please list the question number in this report, name of the other report in which the same or similar 
information is requested, section of the other report in which the information is requested, name of the entity that requests the other report and frequency the other report 
is required. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are applicable. 
Agency Submitting Restructuring Report Question Name of Other Section of Other Entity Requesting Freq. Other Report is 
Reoort # Reoort Reoort Reoort Reau ired 
Restructuring Report 
Department of Public and Cost Savings Plan At least once every seven 
Safety Total Report S.C. Code 1-30-10(G) Office of Senate Oversight years. 
Department of Public 
Safety Total Report Accountability Report S.C. General Assembly Annually 
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